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A MESSAGE FROM OUR

EXECUTIVE DIRECTOR

Dear partners, supporters, and friends,

As we reflect on 2025, | want to begin with one simple truth: this year, once again, survivors have
shown us what resilience truly means. Not in slogans or reports, but in real life, in the daily effort to
heal, to rebuild, and to continue forward even after torture, persecution, and deep injustice.

At the Albanian Rehabilitation Centre for Trauma and Torture (ARCT), we have continued to stand
beside survivors of torture, prisoners, and individuals affected by grave human rights violations. Our
mission remains the same: to restore dignity, to support healing, and to ensure that justice is not
only possible, but sustainable.

ARCT was founded in 1994, at a time when Albania was emerging from decades of fear and political
violence. For more than thirty years, we have worked with those who were silenced, forgotten, or left
alone. And we have learned something essential: rehabilitation is not only clinical, it is deeply
human. It is about being seen, being believed, and being supported not only to survive, but to live
again.

Throughout 2025, we strengthened our psychosocial and legal services, and we continued our work
in places where abuse too often remains hidden: in prisons, police facilities, and psychiatric
institutions.

This year also marked an important step forward for ARCT. For the first time, we integrated
livelihood support into our core rehabilitation work. Because trauma does not end with therapy
alone. Survivors need stability, independence, and a chance to rebuild their future with dignity. This
is now a key part of our strategic direction moving forward.

In 2025, ARCT supported more than 450 individuals and their family members. But beyond the
numbers, what stays with us are the stories, the courage, and the reminder that dignity is not
something survivors receive — it is something they reclaim. We also strengthened international
partnerships and contributed to global human rights mechanisms, including reporting to the UN
Committee Against Torture, Albania’s survivor voices must be heard not only nationally, but
internationally.

Dear friends, looking ahead, 2026 will be a new chapter for ARCT: a year of renewal, where we
deepen survivor-centered community support, strengthen sustainability, and embrace innovation in
how we deliver services. Our purpose remains unchanged: to ensure that survivors are not left
behind, to build stronger bridges between rehabilitation and prevention, between civil society and
institutions, and above all, between survivor voices and national justice.

None of this is possible without you. Your solidarity, your trust, and your continued support allow
ARCT to remain present where it matters most: beside survivors, within communities, and in the
spaces where dignity must be defended.

Thank you for standing with us, and thank you for believing — as we do — that healing, justice, and
recovery are not ideals. They are rights.

With sincere appreciation,
Kei Brisku
Executive Director



Vision

A society free from torture and ill-treatment, where every survivor of violence is met with
dignity, receives holistic rehabilitation, and is able to live as an empowered and valued
member of the community, without stigma or exclusion.

Mission

To empower survivors of torture among the country through multidisciplinary rehabilitation,
while strengthening national systems of protection, recognition, prevention, and
accountability.

ARCT works to ensure survivors become active citizens, to advance justice and reparation,
and to contribute to building an institutional environment where torture is neither tolerated
nor forgotten.

Core Values

Dignity and Survivor Empowerment
\@ 8\ We uphold the dignity, voice, and agency of every survivor as
the centre of rehabilitation.

f@ Rehabilitation as a “Human Right”
We believe recovery, recognition, and reparation are rights, not
charity.

Accountability and Justice
We work to challenge impunity and strengthen institutional
responsibility to prevent torture.

Integrity and Solidarity
O We deliver ethical, evidence-based support through
I F \ cooperation at national and international level.




Impact Highlights

1. Strategic Litigation Victory: Case of Gj.Z.

ARCT achieved a significant milestone in accountability and legal protection through the
ongoing litigation case of Gj.Z,, concerning police brutality during peaceful public
demonstrations.

During his duty as an ARCT staff member monitoring a protest, Gj.Z. was subjected to violence
and ill-treatment by a police officer. ARCT initiated legal proceedings against the responsible
officer, marking an important step forward in domestic accountability mechanisms.

The court has already issued a first favourable verdict, representing a major achievement in the
fight against impunity. This case builds upon ARCT’s earlier landmark successes, including cases
brought against the Albanian State before the European Court of Human Rights in Strasbourg
(notably in 2006 and 2009), reinforcing ARCT’s long-standing role in strategic litigation against
torture and ill-treatment.

2. Parliamentary Engagement: Legal Reform on Reparation and Status of Survivors

ARCT’s advocacy efforts have reached an important institutional milestone, as ARCT’s
proposed resolution and recommendations have been taken under consideration by Members
of Parliament in the context of ongoing reviews of the Penal Code and the Code of Criminal
Procedure.

These recommendations focus on strengthening survivor rights, including:

* recognition of torture survivors’ status in law

* access to remuneration and reparation

e stronger procedural safeguards against ill-treatment
This work is particularly urgent in light of concerns repeatedly highlighted by the European
Committee for the Prevention of Torture (CPT), including the continued excessive use of pre-
trial detention (paraburgim) as a widespread measure in Albania.
This milestone reflects ARCT’s growing influence in shaping national legal frameworks aligned
with the UN Convention Against Torture (CAT) and European standards.

3. Strengthening ARCT’s Multidisciplinary Rehabilitation Unit
ARCT expanded its institutional capacity by welcoming one Clinical Psychologist and one
Medical Doctor to its core rehabilitation team.

In parallel, ARCT further integrated livelihood support into its holistic rehabilitation model,
recognising that recovery from torture requires not only clinical care, but also social and
economic reintegration.
This strengthens ARCT’s multidisciplinary approach, combining:

* psychological rehabilitation

e medical support

* community-based empowerment through livehood support




4. Capacity Building and Prevention: Six High-Level Trainings with Police Institutions

As part of ARCT’s institutional Memorandum of Understanding with law enforcement bodies,
ARCT delivered six conferences and training sessions aimed at strengthening police capacity
on:

e human rights standards

e prevention of torture and ill-treatment

e Chapter 23 and Chapter 24 of EU Integration process for Albania

e compliance with the UN CAT framework
These trainings represent an important contribution to torture prevention through practical
institutional dialogue and professional feedback mechanisms.

6. Survivor-Centred Innovation and Continued Strategic Growth

In addition to service delivery and advocacy, ARCT continues to advance its strategic
transformation through innovation, survivor engagement, and stronger institutional
positioning.

ARCT remains committed to:
e placing survivors’ voices at the centre of rehabilitation processes
¢ expanding national recognition of torture-related harms
¢ strengthening Albania’s accountability structures
¢ reinforcing ARCT’s role within the wider IRCT network and international prevention efforts

6. Internal Growth and Care for Caregivers: Strengthening ARCT’s Sustainability

Recognising that rehabilitation work is emotionally demanding and long-term, ARCT has also
prioritised its internal resilience and staff wellbeing as part of organisational growth.

In 2025, ARCT began integrating structured support mechanisms for its professional team,
promoting a care-for-caregivers approach that acknowledges the secondary trauma and
psychological burden often carried by rehabilitation practitioners.

This internal development reflects ARCT’s commitment not only to survivor-centred care, but
also to building a sustainable institutional environment where staff are supported, trained, and
empowered to continue delivering high-quality services over time.

7. Renewed High-Level Institutional Partnerships: Prisons and National Oversight Bodies

ARCT further strengthened its role as a trusted national actor through the renewal and
expansion of key Memoranda of Understanding (MoUs) with some of our partner state
institutions, including the General Directorate of Prisons and national preventive mechanism
(NPM).

These renewed agreements reinforce ARCT’s long-term engagement in detention settings,
ensuring structured cooperation in:

e periodic monitoring and referral pathways

e psychological rehabilitation and specialised support services

e capacity-building trainings for prison personnel

e prevention of torture and ill-treatment in line with CPT standards
In parallel, ARCT continues to deepen collaboration with the Ombudsman’s Office and the
National Preventive Mechanism (NPM), contributing professional expertise to Albania’s
institutional safeguards against torture.




MHPSS Services - Achievements

Mental Health and Psychosocial Support Services (MHPSS) ARCT provided
beneficiaries with a holistic approach to care, ensuring comprehensive support for
their psychological, social, and emotional well being.

Livelihood Support
Socio-economic assistance to help survivors
rebuild independence through skills

development, employment guidance, and
reintegration support, strengthening resilience
and long-term recovery.

Community Reintegration
Activities that support survivors in rebuilding
social connections, restoring belonging, and
participating safely in community life through
peer support, group engagement, and
empowerment initiatives.

Holistic Care
Approach

Psychotherapy

Trauma-informed psychological  support,

including Cognitive Behavioural Therapy (CBT)
and specialised clinical interventions, to help
survivors process trauma, strengthen coping
strategies, and support long-term emotional
recovery.

Storytelling

Survivor-centred narrative support that helps
individuals safely share lived experiences,
preserve memory and truth, and strengthen
dignity and recognition. Storytelling also
contributes to  documentation  efforts,
including broader social wounds such as
enforced silence, intergenerational trauma, and
cases of missing persons.

Medical Services

Trauma-informed medical assessment and care
to address physical injuries, chronic pain, and
health consequences linked to torture and
PTSD, supporting survivors’ recovery through
specialised treatment, documentation, and
referral pathways.




0.7%

14.2%

53.2%

e Former Political Prisoners & Survivors of Torture
345 men received direct rehabilitation and psychosocial services.
e Women Beneficiaries
118 women benefited from ARCT services through both direct and indirect support interventions.
[ ]
Approximately 730 relatives participated in structured group therapy and psychosocial support
sessions.

30 newly identified individuals accessed ARCT mental health and support programmes.
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Litigation sessions and legal aid

Overview of ARCT Litigation cases and free legal aid services

Overview of Advocacy and Legal Aid Impact

Litigation Cases Advocacy Letters

More than 12
advocacy letters sent

5 proceedings
currently on
Court of Appeal

Free Legal Aid

92 cases services

provided to survivors.

All cases were prepared
and supported by ARCT

Documentation

740 cases, including
monitoring reports




Programme overview 2025

ARCT delivers comprehensive rehabilitation services through an integrated, multidisciplinary approach that
addresses the complex medical, psychological, and social needs of survivors of torture and trauma, as well as
their family members. This approach ensures that rehabilitation goes beyond clinical care, contributing to long-
term recovery, social reintegration, and the restoration of dignity.

The programme combines psychological and physical rehabilitation within a survivor-centered framework.
Psychological support is provided by a specialized team of psychiatrists, psychologists, and social workers,
focusing on trauma recovery, emotional stabilization, and strengthening resilience. Physical rehabilitation is
delivered through medical consultations by a general practitioner, including diagnosis, treatment, and referrals to
appropriate healthcare institutions based on individual needs.

Beyond direct service provision, ARCT integrates advocacy and systemic engagement as a core component of its
rehabilitation model. Evidence generated through casework informs national and international advocacy efforts
aimed at strengthening the prevention of torture, improving access to justice, and promoting the implementation
of international standards, including the Istanbul Protocol. ARCT actively engages with state institutions,
independent monitoring bodies, and international mechanisms to address structural gaps and ensure
accountability.

In parallel, the programme promotes survivor engagement and empowerment, creating safe spaces for survivors
to participate in dialogue, share experiences, and contribute to policy discussions. Through initiatives such as
roundtables, peer-support activities, and livelihood support schemes, survivors are supported to regain agency,
rebuild their lives, and actively participate in their communities.

ARCT IMPACT AREAS
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- Mental health & psychosocial support
for detained women.

- Monitoring protests &
documenting torture cases.
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ALBANIAN REHABILITATION
CENTER FOR TRAUMA
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Networking at National Level

At the national level, ARCT leads efforts to strengthen cooperation between civil
society and state institutions in the prevention of torture. Through the ongoing
campaign “Albania Without Torture,” ARCT promotes zero tolerance and prepares
the launch of Prevent.al (2026), a national platform uniting organizations to
document cases, advance advocacy, and amplify survivor voices.

ARCT maintains structured partnerships with key institutions, including the State
Police, General Directorate of Prisons, Ministry of Health, and the Ombudsman
(NPM), while actively contributing to justice reform and legal aid processes.

Networking at International Level

At the international level, ARCT is a fully accredited member of the IRCT and

actively engaged in global networks such as OMCT, GHN, HOPE, IDC, and ARIADNE.
Through these partnerships, ARCT contributes to international advocacy, policy
dialogue, and capacity-building, ensuring alignment with European and global
human rights standards while strengthening the voice of survivors globally.




Donor and Partner Recognition

At the Albanian Rehabilitation Centre for Trauma and Torture (ARCT), our mission
to support survivors of torture, trauma, and violence is made possible through the
continued trust and commitment of our donors and partners. We extend our
sincere appreciation to all institutions, foundations, and individuals providing
financial support, as well as to the legal, psychosocial, medical, academic, and
community-based actors who collaborate with us.

Your support goes beyond funding—it reflects a shared commitment to human
rights, dignity, and justice. Together, we have strengthened access to rehabilitation
services, advanced legal aid and strategic litigation, and promoted survivor-
centered approaches that address both immediate needs and long-term recovery,
including intergenerational impacts of trauma.

ARCT remains committed to transparency, accountability, and meaningful
partnerships, as we continue working towards a society free from torture, where
survivors are supported, empowered, and heard. We thank you for standing with
us in advancing justice and healing.
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Albanian Rehabilitation Center for Trauma and Torture
Qendra Shqgiptare e Parandalimit te Tortures dhe Rehabilitimit te Viktimave

Rr. Themistokli Germeniji 1
1001 Tirana, Albania
Tel: +355 69 2410043
E-mail: media.arctalbania@gmail.com
web: www.arct.org
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